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The Maryland Department of Agriculture (MDA) is pleased to announce a competitive grant
process to award Specialty Crop Block Grant Program-Farm Bill (SCBGP-FB) funds for projects
that solely enhance the competitiveness of U.S. grown specialty crops. Funding is provided to state
departments of agriculture from the 2008 Farm Bill through the U.S. Department of Agriculture’s
(USDA) Agricultural Marketing Service. Each state receives a base grant and a proportionate
funding based on the state’s cash receipts for production of specialty crops.

Based on previous funding cycles, MDA expects to administer funds totaling approximately
$300,000 for the development of Specialty Crop projects that will solely enhance the
competitiveness of Specialty Crops in Maryland. Specialty crops are defined by USDA as fruits,
vegetables, tree nuts, dried fruits, horticulture and nursery crops (including floriculture). Please visit
the USDA website at www.ams.usda.gov/AMSv1.0 to view a comprehensive list of eligible specialty
crops and ineligible commodities under the SCBGP.

For questions regarding the guidelines and application, please send an email to Karen Fedor at
fedorkm@mda.state.md.us

Eligibility

MDA is seeking proposals from eligible non-profit organizations, government entities, for-profit
organizations, and universities for projects that aim to promote or enhance the production of and
access to Maryland specialty crops. Applicants must have the support of a specific specialty crop
organization or group of producers. Proposals submitted by individual producers must demonstrate
that the potential impact of the project will be for a broader group of similar producers or industry
segment. Projects must also be identified as a priority of the industry through letters of support
from producer organizations and/or producers. Applicants must also be able to administer funds
according to federal requirements. Please visit the USDA website at

www.ams.usda.gov/AMSv1.0/getfilerdDocName=STELPRDC5075989 for requirements.

In order to be eligible to participate, applicants must reside or their business or educational
affiliation must be in Maryland. Those applicants that are non-profit or for-profit, if awarded a grant,
will be required to provide verification of their status.

NOTE: Grant funds will not be awarded for projects that only benefit or provide profit to a
single organization, institution or individual. Projects must benefit multiple beneficiaries.


http://www.ams.usda.gov/AMSv1.0
http://www.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5075989

Examples of Acceptable Projects

A single grower requests funds to demonstrate the viability of organic small fruit production and
partners with Cooperative Extension to publicize the working model of diversification to other
regional growers.

A single farmer erects high tunnels on their property to extend the growing season of tomatoes
and lettuce and conducts a field day and farm tour to encourage other small family farmers to

adopt the production methods.

Project Funding

Based on previous funding cycles, MDA expects to administer funds totaling approximately
$300,000 for the development of Specialty Crop projects that will support and enhance the
competitiveness of Specialty Crops in Maryland. Grants will be awarded for projects with a
minimum level of $20,000 per request.

Matching Funds and In-Kind Contributions: Matching funds are not required; however, we consider
the levels and sources of matching funds to be a key criterion for evaluating proposals. We want to
make the best use of available resources and will give preference to proposals that demonstrate

applicant commitment to the project in terms of cash contribution and that maximize the leveraging
of funds.

Indirect Costs: Indirect costs are not allowed.

Project Duration: Projects must be completed within two calendar years. Expenditures incurred
ptior to grant award may not be included in the grant request or eligible for reimbursement. All
travel related meals & incidentals will be reimbursed at the Federal per diem rate and not based on
actual expenditures. Projects will not be awarded until the USDA has made their official award
announcement, expected in November 2011, and a contract has been signed with MDA.

The 2011 funding priorities are listed below in no order of preference:

Food Safety
e Mitigating food safety risks including cost-share of Good Agricultural Practices audits and
implementation.

Marketing Development with Maryland’s Best

e Increasing consumption of Maryland specialty crops through promotions and advertising with
the Maryland’s Best program.

Specialty Crop Distribution Chain
e Developing and\or improving market access for specialty crop producets.

Applications that are statewide in scope will be given priority.
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Projects that do not address one of the above priorities are still eligible for funding, as long as they
meet the program requirements. Applicants should check “Other Focus Area” on the Cover Sheet
Attachment A and indicate the focus area of their project. Examples of Other Focus Areas may
include but are not limited to: developing new and improved seed/crop vatieties; advancing
production systems and\or landscaping practices; pest, disease and weed control; improving
efficiency and reducing costs of distribution systems; developing local and regional food systems;
and improving food access in underserved communities.

Timeline
March 31, 2011 at 10:00 am Conference Call for Potential Grantees
May 12, 2011 Grant Proposals Due to MDA
July, 2011 Maryland State Plan submitted to USDA
November, 2011 Announcement & Award Grant Agreements

Review Criteria and Process

Please see Attachment B for Review Criteria. Grant applications will be reviewed and evaluated by a
diverse group of individuals active in agriculture. MDA reserves the right to reject any or all
proposals, as well as increase or decrease the amount of requested funding based on the evaluation
and the level of available funds. Should the proposal review process suggest a funding level less
than the amount requested, MDA staff will confer with the applicant to determine whether the
amount recommended would significantly impact the project's overall feasibility.

Post Award Management

Grantees will enter into a grant agreement with the Maryland Department of Agriculture (MDA)
which includes “General Terms and Conditions” in Attachment C.

Funds will be distributed in three payments.
e In Phase I, forty percent of the payment will be distributed with the signed return agreement.

e In Phase II, forty percent of the payment will be distributed after MDA’s receipt of the interim
report.

e In Phase III, twenty percent of the payment will be distributed after the completion of the
project and MDA’s receipt of the final report.

If any changes or revisions occur in the project, MDA needs to approve changes or revisions
advance. Site visits, including review of books, will occur on a regular basis.

Reporting Requirements

An interim performance report will be required along with a final performance report due 90 days
following the end of the grant agreement.
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Complete your application and send an electronic version of the proposal in Word via email
attachment to (fedorkm@mda.state.md.us). Send seven paper copies of the proposal to Specialty
Crop Block Grant Program, ¢/o Karen Fedor, Room 208, Maryland Department of Agriculture, 50
Truman Parkway, Annapolis, Maryland 21401. Electronic applications must be received by 4:30pm
on Thursday, May 12, 2011. Paper applications need to be postmarked by May 12, 2011.

Do not place paper applications in any kind of notebook, binder, folder, etc. Use a paper clip or
binder clip ONLY. Do not include Attachments B and C in your application.

Format

The style of presentation and length may vary, depending on the nature of project(s). All proposals
must be no more than 7 pages, including attachments. The acceptable font size is 12 pitch and all
margins must be 1 inch.

Each application submitted must include the following sections:

O Cover sheet O Workplan

O Project Title and Overview O Budget and Budget Narrative

O Project Purpose O Project Oversight

O Potential Impact O Project Partners and Priority

O Expected Measurable Outcomes O Organizational Budget and\or annual report

1. Cover Page — include this page with your application.
New this year: USDA is requiring a DUNS Number: All subgrantees are required to have
DUNS numbers (Data Universal Numbering System) which is a system developed and regulated
by Dun & Bradstreet that assigns a unique numeric identifier to a single business entity. This
may be obtained online via this website: http://fedgov.dnb.com/webform or over the phone: 1-
866-705-5711. You must have a DUNS number before you apply for the grant.

2. Project Title and Abstract
Include the title of each project and an abstract of 200 words or less. The abstract must contain
a summary of the proposed project, suitable for dissemination to the public, and include a
statement of objectives and methods to be used.

3. Project Purpose - The following questions should be addressed in this section:
e What is the specific issue, problem, opportunity, or need to be addressed by the project?
e What are the objectives of the project?

e Is this project a priority of Maryland Specialty Crop industry? If so, how was it determined
that it’s a priority?


mailto:fedorkm@mda.state.md.us

Project Purpose (continued)

e Indicate if the project will be or has been submitted to or funded by another Federal or State
grant program.
o How does the project supplement efforts of the SCBGP and the other Federal or
State grant program?

Potential Impact - This section should show how the project potentially impacts the specialty
crop industry. The following questions should be answered in a paragraph format:

e  Who will benefit from the project?

How many specialty crop producers will benefit?

[
e How will specialty crop producers benefit from the project, i.e. value of sales?
[

What is the potential economic benefit to Maryland’s specialty crop producers?

Expected Measurable Outcomes — Describe af least one distinct, quantifiable (an actual
number, percentage, etc), measurable outcome that directly supports the projects purpose. You
may have more than goal. Keep in mind that your interim and final reports will be expected to
discuss whether these expected measurable outcomes were achieved.

Expected Measurable Outcomes need to be submitted in the following format and should
include the following:

Goal: What you hope to achieve?

Baseline: Current status of achievement

Target: Status of achievement you expect to attain

Performance | What you will use to measure your success?

Measure: Who/What are your data sources?
How will data be collected?

Examples:

Goal: Increased the use of WIC Fruit and Vegetable checks (FVC) at Maryland
farmers markets

Baseline: During the 2010 market season, 758 WIC participants shopped at the farmers’
market, and it is expected that approximately 1,000 WIC participants will use
their benefits at the market during the 2011 season

Target: It is projected that 2,000 WIC participants will redeem their FVCs at the 8
participating markets during the 2011 market season

Performance | Each market manager will be responsible for collecting numbers of WIC FVC

Measure redeemed by their producers on a weekly basis and report those numbers for

tracking purposes
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Goal:

Increase the amount of traffic and sales at Christmas tree farms through a
statewide multi-media promotions campaign.

Baseline:

Each individual farm tracks its own sales and activities, however based upon the
latest USDA agricultural survey results and our own membership surveys; we
estimate that the average number of trees sold per farm with sales operations is
432.

Target:

We plan to achieve a minimum 5% increase in customer traffic (25 more
customers per farm) and sales (21 additional trees per farm) for farms from
11/28 through 12/24. We also plan to achieve a minimum of a 10 % increase of
website visits from 6,796 for 2009 to 7,476 for 2010.

Performance
Measure

Farm sales and customer traffic data will be obtained from the individual
member farms through a marketing survey which will be distributed after the
growing season. Digital asset results will be obtained weekly via Google
analytics reports for the radio digital components and web site. Results will be
used to monitor on-going results of digital assets, where possible, to determine
effectiveness of messages and media placements. Modifications to the messages
to achieve targeted click-thru rates of .030% can be made weekly.

6. Work Plan — The following information should be included in this section.

e Identify the tasks necessary to accomplish the project and include performance monitoring
described in the goals and measurable objectives section in the work plan.

e Indicate who will do the work of each activity. If collaborative arrangements are used, make
sure you specify partners’ roles and responsibilities in performing project activities.

e Include timelines for accomplishing each activity. Make sure to include the month and year
the project activity is scheduled to begin.

The work plan section may be in any format you choose as long as it contains the appropriate
information. Below is an example of a work plan:

Project Activity Who Timeline

Develop a marketing campaign with Organization Y December 2010 —
Maryland’s Best to promote December 2012
Maryland’s nursery industry

Develop budget Marketing Committee January 2011
Identify audience Marketing Committee January — February
Create campaign messages Marketing Committee February - March
Identify appropriate media mediums, | Marketing Committee March - April

i.e. radio, tv, social networking

Implement campaign Marketing Committee April — December 2011
Measure results to website by using Marketing Committee Ongoing

Google Analytics

Review results and write report to Organization Y January 2012
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MDA

Modify budget, audience and
messages based on results

Marketing Committee

January - March

Implement campaign

Marketing Committee

April — December

Measure results to website by using
Google Analytics

Marketing Committee

Ongoing

7. Budget and Budget Narrative (provide projected budget include funding request, any
match, and categories such as staffing, materials, travel, etc.). See Attachment A on how to

write a Budget Narrative.

8. Project Oversight — Who’s going to oversee the grant? How are they going to ensure that the
grant actives are properly completed and documented?

9. Project Partners — Who are the project partners involved with this project? What are their

roles in the project?

10. Organizational budget — please submit your organizational budget or annual report.
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Cover Page

Maryland Department of Agriculture
2011 Specialty Crop Block Grant Program

Organization Information

Organization name:

Applicant Name:

Street Address:

City: State: Zip:

Phone: Email:

Federal Tax ID Number or EIN: DUNS Number:

Project Title: Grant period (start and end date of your project):
;otal Project Cost: 51Csarant Request: gash Match: gl—Kind Match:

Targeted Specialty Crop:

Funding Priority: Check only one. If project does not address a funding priority, check “Other Focus
Area.”

U Food Safety U Specialty Crop Distribution Chain

U Marketing U Other Focus Area:

Other Information:

Has the applicant received SCBGP funds before? Q1 Yes U No

Has the applicant received funds or awards from the State of Maryland? Q1 Yes d No

If yes, please describe:

Has the applicant applied for State or Federal funds for this project? 4 Yes U No

If yes, please describe:

Signature of Organization Representative Title Date
By signing you are verifying the attached information is approved by the applying organization
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Attachment A

Proposed Line Item Budget
Use this sheet to show all project funds, all grant funds, and all matching funds, as well as all sources of
these funds.

Name of Organization: \ Project Title:
Estimated Expenses SCBGP-FB Gov't Business Other (Include Total
Funds & other grants or in-
Requested Industry kind)

A. Personnel (Salaries &
Wages)

B. Fringe Benefits

C. Travel

D. Equipment

E. Supplies

F. Contractual

G. Other

H. Program Income

TOTAL Project Cost

Line A: Salaries & Wages
Line B: Fringe Benefits

Line C: Travel - Please provide destination; purpose of trip; number of people traveling; number of days
traveling; estimated airfare costs; estimated ground transportation costs; estimated lodging and meals
costs; estimated mileage costs for the travel.

Line D: Equipment - This category includes items of property having a useful life of more than one year
and an acquisition cost of $5,000 or more. If the cost is under $5,000, then include these items under
SUPPLIES. Provide an itemized list of equipment purchases or rentals, along with a brief narrative on the
intended use of each equipment item, and the cost for all the equipment purchases or rentals.

Line E: Supplies -This is anything with acquisition cost under $5,000 and could be anything from office
supplies and software to educational or field supplies. For non-typical materials & supplies items,

include a brief narrative of how this fits with the project.

Line F: Contractual- Provide a short description of the services each contract covers and include the flat
rate fee OR the total hourly rate fee for each contract

Line G: Other

Line H: Program Income - Indicate the nature or source of program income (for ex: registration fees)
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Attachment B

2011 Specialty Crop Block Grant
Review Criteria

Max. Pts. | Score

Project Purpose 15
How well does the applicant describe the project? Is the application complete?
How well does the applicant define the issue, problem, opportunity or need for
the project? Do the objectives correspond to the need?
Is the approach rational and sound? How feasible is the proposed project?
Is the project a priority for the specialty crops industry?
Potential Impact 15
Does the project provideadireccbenef it t o Mar y prautals?
How significant in Maryland is the specialty crop sector addressed in the project?
What ' s the geographic distribution
I f it’s a marketing proposal, does
Measurable Outcomes 20
Does the project have at least one distinct, quantifiable, and measurable outcome
that directl y s up p olfrtHe projettis esingmebsite visits s’
an outcome, is it using Google Analytics?
Work Plan 10
How well do the tasks relate to the project purpose? Is the timeline reasonable?
Budget 20
How reasonable and appropriate is the amount requested and budgeted for the
project? Are matching funds or in-kind donations provided? How well does
applicant leverage funds?
Applicant 10
Does the applicant have the organizational infrastructure to implement the
grant? Did they include an organizational budget or annual report? Do the project
partners seem committed to work toward the goals and outcome measures of the
proposed project?
Funding Priority 10
Does the project clearly address one of the 2011 Funding Priorities? Is the funding
priority identified on the cover sheet?

Total 100
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Attachment C

General Terms and Conditions
1. Changes: This Agreement may be amended only with the written consent of both parties.

2. Nonbdiscrimination : Grantee may not discriminate on the basis of:
a. Political or religious opinion or affiliation, marital status, race, color, creed, or national origin;
b. Sex or age, except when age or sex constitutes a bona fideoccupational qualification; or
c. The physical or mental disability of a qualified individual.

3. Drug- and Alcohol-Free Work Place: Grantee agrees to comply with Maryland=s policy concerning a
drug and alcohol-free work place, as set forth in COMAR 01.01.1989.1&hd shall remain in compliance
throughout the term of this Agreement.

4. Termination for NonbAppropriation (MultibYear Agreements): If funds are not appropriated or
otherwise made available to support continuation in any fiscal year succeeding the first fiscal year, this
Agreement shall be terminated automatically as of the beginning of the fiscal year for which funds are
not available.

5. Termination for Convenience: MDA may terminate this Agreement, in whole or in part, without
showing cause upon prior written notice to the Grantee specifying the extent and effective date of the
termination. MDA shall pay all reasonable costs associated with this Agreement that the Grantee has
incurred up to the date of termination, and all reasonable costs associated with termination of the
Agreement.

6. Termination for Default: If the Grantee violates any provision of this Agreement, MDA may
terminate the Agreement by giving the Grantee written notice of the termination.

7. Maryland Law Prevails: The law of Maryland shall govern the interpretation and enforcement of this
Agreement.

8. Record-keeping/Audit: The Grantee shall retain and maintain all records and documents relating to
this Agreement for three years after final payment by MDA hereunder or any applicable statute of
limitations, whichever is longer, and shall make them available for inspection and audit by authorized
representatives of MDA at all reasonable times.

9. Severability: It is understood and agreed by the parties hereto that if any of these provisions shall
contravene, or be invalid under the laws of the particular state, county, or jurisdiction where used, such
contravention or invalidity shall not invalidate the whole agreement, but the Agreement shall be
construed as if not containing the particular provision or provisions held to be invalid in the said
particular state, county, or jurisdiction, and the rights and obligations of the parties shall be construed
and enforced accordingly.

10. Use/Return of Funds. The Grantee shall use all funds provided by MDA strictly in accordance with
the Agreement, and return all funds not used should MDA decide that Grantee may not carry them over
for use the following year. If the Agreement is terminated, the Grantee shall return all funds not used.
(REVIEWED 1/31/03)
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